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Recent Experience

Alison Halford

Alison has been involved in CPD for educationalists for almost two decades.
She is now the Strategic Lead for Professional Learning at the Windsor Academy Trust
and is responsible for growing excellent staff; teaching, support and leadership across
the family of seven schools. Over her six years at Windsor High School, and now as part
of the Trust, she has enabled a culture of participation and engagement with quality
professional development.
She has created a professional development journey that supports staff from their
induction right through their professional journey. This enables a talent management
strategy and staff have a shared language of development and clarity over their
progression pathways.

All of the programmes in this leadership journey also serve the wider community. Over
successive years we have created relationships with hundreds of schools across the
West Midlands. Impact is generated by adhering to the principles of CPD that makes a
difference, which is enshrined in the National CPD standards. Driving practitioner-led
research and in-school projects is important so that delegates have impact not just on
their own professional identity and capability but also close the gaps for many
disadvantaged children.
Alison has wide experience in programme design, deliovery and also assessment. She
has recently been involved in writing the TSC WM System Middle Leaders programme;
once piloted this may become a nationally delivered programme.

Past Experience
•
•

•

Areas of Expertise

Ernst and Young Consultant working at the Department for Education on the
Teachers CPD Strategy, the Innovation Unit and the Gifted and Talented
Strateguy
HTI (regional centre for the NCSL) - responsible for creating bespoke
development programmes for schools around the West Midlands via needs
analysis and understanding the principles of excellent programme
development. She developed courses around Strategic Planning, Managing
Finance, Coaching and Emotional Intelligence. She was also involved in the
roll-out of NCSL programmes such as Leading from the Middle and the
Headteachers Induction Programme.
Assistant Director at CUREE - worked with Phillippa Cordingley to design and
deliver development programmes around coaching and mentoring for
schools and through agencies such as the SSAT and TDA and internationally.

Areas of Expertise
Are
Specialist Expertise and Qualifications
•
•
•
•
•
•
•
•
•
•
•

Masters in Leadership and Innovation in Education with University of West London
(due to complete summer 2017)
Home Office accredited to deliver Prevent training
Qualified coach and Facilitator (CIPD)
NPQSL and ML facilitation training (Leadership Live)
Middle Leadership Development Programme (NCSL accredited)
Diploma of School Business Management (NSCL accredited)
Measuring the Impact of CPD – CUREE course
Emotional Intelligence and Myers Briggs
Management Consultancy development with Ernst and Young
Project Management (based on PRINCE)
Chartered Institute of Marketing (CIM) qualifications - Advanced Marketing and
Specialist certificate in E-marketing
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